8th Quarter VR Grant - Report 

VR Grant Information and Allocations
DSB Recovery Act Grant for VR totals

· $1,565,691
100% of the Recovery Act funds have been approved and allocated for 12 projects totaling

· $1,565,691
40% of the allocated funds are targeted for developing or saving jobs or

· $619,253.00
56% are targeted for infrastructure and sustainable capacity building or

· $879,893.00
4% are targeted for 10% construction or

· $66,545.00
Expenditure Information
63% of allocated funds have been spent as of 1st Quarter Reporting 10/10/09 or

· $982,648.00
37%  ARRA funds yet to spend:
$583,043.00

The 12 Recovery Act Projects-Goal Focus and Current Progress
	Project Number/Name
	FTE–Goals
	DSB Outcome

Goals
	Amount

Allocated
	Amount

Spent to

Date
	Current Outcome

Measures/Goals

Achieved

	1.  Internships 
	.02
	10 Internship sites 

5 employment outcomes 
	$180,000.00
(for all types of internships)
	$130,679.00

	18  Internships started or completed; 

7 Employment outcomes; 

1 additional   internship with employer project 
FTE: 0

	2.  Targeted 

Retention and Referral Network 
	.8 
	300 eye doctors connected to DSB

20 referrals to VR 
	$51,556.00
	$50,521.00


	Project completed; 
360 eye physicians are now connected to DSB’s ; 

8   VR referrals/retention  services 

	3.  Self Employment 
	.02
	8 to 10 new businesses 
	$38,000.00
	$34,881.00
	9  new businesses started 

	4.  Job Search Boot Camps 
	.1
	70 DSB customers attending 

10 employment outcomes 
	$35,000.00
	$33,158.00



	3- three day boot Camps have been completed; 

9 customers have been offered employment. 

66 customers attended Boot Camps 
FTE:  0

	5.  Customer Survey 
	.01
	Contract and provide customer survey results to DSB and Rehab council 
	$30,000
	$0.0
	Contracting for customer survey in cooperation with the DSB Rehab Council 

	6.  Facilities - 10% Construction 
	.05
	Infrastructure projects completed 
	$66,545.00
	$66,528.00
	100% of Seattle office security system completed; lobby construction project completed Office painting project is on hold  for use with ARRA funds 
FTE: 0.23
Flag pole steps installed 

	7.  Infrastructure and Capacity 
	.0
	Add to capacity with infrastructure improvements – LV kits, AT lab build out, OTC tech upgrades, 
	$114,291.00
	$70,030.00
	Conference calling system purchased/received; low vision kits purchased/received.

AT Lab build out equipment has been ordered 

	7.4   IT Support and Development 
	.30
	In-house case management system, IT development and support 
	$155,000.00
	$89,658.00
	Contractor has begun working with DSB on System 7 upgrades 
New upgrade has been initiated, trouble shooting issues are underway, user manual developed 
FTE:  1.28

	7.5 Video Conference Equipment 
	0
	Provide field office video conference capability.
	$5,000.00
	$0.00
	

	7.6  Computer Upgrades 
	0
	Bring current our staff computers and software 
	$150,000.00
	$130,436.00
	

	7.7 IT  upgrades 
	.10
	Office 2010 deployment and training, Network and wireless upgrade, system 7 server configuration and upgrades,  security analysis and implementation,.
	$163,700.00
	$28,403.00
	

	7.8  Business Policy Contract 
	.3
	Policies reviewed and brought current 
	$10,000.00
	$0.00
	


	8.  Targeted Training and Staff Development 
	.2
	Trainings complete successfully 
	$100,000.00


	$82,485.00  
	CVES kits re-supplied and training has been completed.

Motivational Interviewing training has been completed with the last day follow up sessions completed.  Training included;  3 locations around the state with  all staff, with  Tribal VR participating.

Developing Advance MI training 

FTE:  

	9.  BEP Build-Out 
	.01
	Cafeteria  build out completed and business is opened
	$45,346.00
	$45,346.00
	100% completed


	10.  Youth Employment Solutions (YES)
	.3
	24 internships per year or 

48 for 2 years 
	$318,232.00
	$193,328.00
	YES 2010 has completed with 23 students participating this summer.

YES 2011 planning underway 

FTE: 0.0
24 students participated in YES 2009. 

	10.1  Bridge Program 
	
	Bridge will provide a  college preparation program for visually impaired high school graduates. 5 weeks –self advocacy, dorm life, and attend and complete a 5 credit college course 
	$15,000.00
	$0.00
	

	11. OTC Residential  Housing Solution 
	0
	Stable and sustainable housing for DSB’s Orientation and Training Center.
	$70,000.00
	$9,342.00
	DSB was  working with Housing to develop a long term lease for the OTC residential housing component.  Project is under reconsideration.

	12.  DVD  upgrades & edits 
	.2
	Develop edits and revision to movie Blind sided for distribution to public 
	$15,000.00
	$0.00
	Project awaiting start 


