Summary Sheet:  Revised 1/15/10
Approved by Executive Team:  4/27/09 

Total Estimated Cost (All proposals): $1,565,691
Sub totals:

- New Jobs – Saved Jobs – Employment:  $1,270,000

- Capacity / Infrastructure:  $295,691
New Jobs-Saved Jobs - Employment

	1.  Internships to Jobs  (All types of Internships)

	ARRA FTE Goals     .02  FTE

	DSB Outcome Goals: 20 Internship Sites

	DSB Outcome Goals: 10 Potential Jobs

	Estimated costs for all types of internships                                            $400,000.00

	Recovery funds approved
	$85,984.64
	

	Spent to date:
	
	$18,791

	Projected Labor hours:
	0 hrs  
	

	Labor hours to date:
	
	0 hrs

	FTE to date:
	
	0.0FTE 

	Number of Internships to date:
	
	7 Internships

	Number of Jobs to date:
	
	0 Jobs

	Start date: 7/01/09
	End date 9/30/11

	Update: 
· A variety of internships are being explored and the counselors are looking for potential employment opportunities.

· Each counselor in our 7 field offices has 2 internship slots to stqart 
· We are encouraging  internships lead to quality work experience that can provide a good resume entry and an employer reference 



	

	1.1 DSB Employer Partnerships – Targeted Internships

	ARRA FTE Goals     .2  FTE

	Goals: 8 to 12 Internships

	Goals 2 to 7 Potential Jobs

	Recovery funds approved:            
	$30,000
	

	Spent to date:                                 
	
	$0.00

	Projected labor hours:                     
	0 hrs
	

	Total labor hours:                             
	
	0 hrs 

	FTE to date:                                      
	
	0 FTE

	Number of Internships                       
	
	0

	Number of Jobs                                 
	
	0

	Start date: 10/01/09
	End date 9/30/11

	Update:

· DSB is in discussion with other Region X  partners to evaluate and determine the viability of a Hyatt residential training program in Seattle

· Currently in talks facilitated with CSVAR Employment consultant



	2. Targeted Retention and Referral Networks

	ARRA FTE Goals:   .8 FTE 

	DSB Outcome Goals: 40 Job Retentions for 2 year project

	DSB Outcome Goals  300physicians connected to network

	Estimated Cost:                                                                                        $60,000.00

	Recovery Funds approved to date:
	$54,000
	

	Spent to date:
	
	$11,000.00

	Projected labor hours: 
	420 hours
	

	Labor hours this quarter
	
	0.22 hrs.

	FTE to date:
	
	0

	Job retentions to date :
	
	0 retention

	Physicians connected to network to date
	
	0 physicians

	Start date 7/01/09
	End date: 6/30/11

	Update: 

· Contract with Wilson Communications has been negotiated and signed 

· Contract will run thru June 2010
· Marketing materials  are in the final phase of approval

· DSB will attend the Academey of Eye Physicians and Surgeons convention We have chanbed the focus of project to the Physicians connection 
· Web page is reserved and content is being developed for  the eye doctors web page on the DSB web site 

· Some promotions have been purchased 


	3. Self Employment Entrepreneur Development

	ARRA FTE Goals:   .02  FTE

	DSB Outcome Goals: 14 to 18 New jobs/businesses

	Estimated Cost:                                                                                       $350,000.00

	Recovery Funds approved to date : 
	$21,462.07
	

	Spent to date: 
	
	$11,000.00

	Projected labor hours: 
	0 hours
	

	Labor hours to date:
	
	0 hours

	Labor hours to date:
	
	0.0 FTE 

	FTE to date: 
	
	

	Self employment plans approved: 
	
	3

	Start date: 4/01/09
	End date 8/30/11

	Notes: 



	Update: 

· Several Self employment plans have  been approved and are  being implemented

· Self employment policies have been reviewed to make self employment an early option

· Developing training strategy for counselors to assist in seeing self employment as a viable option



	4. Job Search Boot Camps

	ARRA FTE Goals:   .1   FTE

	DSB Outcome Goals: 140 DSB customers attending

	DSB Outcome Goals: 25jobs or employment outcomes within 3 months of attendance 

	Estimated Cost:                                                                                      $245,000.00

	Recovery Funds approved:
	$15,000
	

	Spent to date:
	
	$2,561.00

	Projected labor hours: 
	0 hours
	

	Labor hours to date
	
	0 hours

	FTE to date:
	
	0 FTE

	Boot camp attendees: 
	
	8 served

	Boot camp employment outcomes:
	
	0 jobs

	Start date 7/01/09
	End date: 6/30/11

	

	4.1 WorkStrides Training

	Recovery funds approved:          
	$15,000.00
	

	Spent to date: 
	
	$3,021.00

	Update: 

· WorkStrides materials and equipment have been purchased and the training has been delivered to 8 DSB customers – Vancouver office

· Development team representing a counselor from each of our 3 regions has  been implemented and working with each of the 3 service regions for boot camp development
· WE are using an open process so teams can create their own idea of what a boot camp is, the target results stay the same for all

· Job search surveys have been sent to customers from 2 teams and planning has begun for the first rounds of the Boot Camps 

· Process will assist in identifying successful program models for future sustainable programs.



Focus: Capacity – Infrastructure

	5. Contract for comprehensive Needs Assessment 

	ARRA FTE Goals:  .01 FTE

	DSB Outcome Goal: Provides demographic information

	Estimated Cost:                                                                                          $30,000.00

	Recovery funds approved:
	$0
	

	Spent to date:
	
	$0

	Projected labor hours:
	0 hours
	

	Labor hours to date:
	
	0 hours

	FTE to date:
	
	0  FTE

	Start Date: 9/30/09
	End date 3/30/10

	Update:

· The State Rehab council has on their agenda and a committee has been formed to determine what kind of data elements the needs assessment should be looking for 

· Once the data elements have been identified, we will be issuing an Request for Proposal (RFP) for a contractor to perform the needs assessment 


	


	6. Facilities – 10% Construction

	ARRA FTE Goals:     .05  FTE

	DSB Outcome Goals: Stimulus - Infrastructure

	Estimated Cost:                                                                                           $70,000.00

	Recovery funds approved:
	
	

	Spent to date:
	
	$14,545.00

	Projected labor hours: 
	120 hours
	

	Labor hours to date:
	
	80 hours

	FTE this quarter: 
	
	0.0

	

	6.1 Interior Painting

	Estimated Cost:                                                                                           $30,000.00

	Spent to date:
	$0.0
	

	Projected labor hours:
	0 hrs
	

	Labor hours to date:
	
	0 hrs,

	FTE to date:
	
	0 FTE

	

	6.2 Security Seattle Building

	Estimated cost:                                                                                           $20,000.00

	Recovery funds approved:
	$14,545.00
	

	Spent to date:
	
	$10,909.00

	Projected labor hours:
	80 hours
	

	Labor hours to date:
	
	80 hours

	FTE this quarter :
	
	0.0

	

	6.3 Lobby Construction

	Estimated Cost:                                                                                           $20,000.00

	Recovery funds approved:
	$0.00
	

	Spent to date:
	
	$0.00

	Projected labor hours:
	0 hrs
	

	Labor hours to date:
	
	0 hrs

	FTE to date:
	
	0 FTE

	Start date: 5/01/09
	End date: 5/01/10

	Update:
· Security system has been installed in the Seattle office 
· The System has the ability for different levels of security and entrance options  so Staff and OTC students may have different privileges on when and where they can enter the building 

· The system has the ability to create a record of who is coming and going within the building 

· We are also synchronized  with other field offices so staff that need access to field offices can use their key card 




	7. Infrastructure Projects

	ARRA  FTE Goals:                                                                                                           0

	DSB Outcome goals:   Add to capacity with infrastructure improvements 

	Estimated total cost:                                                                                        $90,000.00

	Recovery funds approved:                  
	$0.00
	

	Spent to date:
	
	$356.00

	Projected labor hours:                           
	0 hors.
	

	Labor hours to date:
	
	0 hrs.

	FTE to date:
	
	0 FTE

	

	7.1 Low vision kits

	Estimated cost                                                                                                :$35,000.00

	Recovery funds approved:
	$35,000.00
	

	Spent to date: 
	
	$31,130.00

	

	7.2 AT build out 

	Estimated cost:                                                                                                $50,000.00  

	Recovery funds approved:
	$0.00
	

	Spent to date:
	
	$0.00

	

	7.3 OTC Notetakers, 2 laptops for students and phone conference system

	Estimated cost:                                                                                                $15,000.00

	Recovery funds approved:                                                                              
	$11,000.0
	

	Spent to date:
	
	$606.00

	Start date: 5/01/09
	End date: 5/30/10

	Update:

· Low vision kit items have been identified, bid process completed and equipment has been ordered 
· At labs are in the process of ordering and identifying equipment to order

· OTC has received a conference call system,  this will be used for long distance training opportunities for OTC students and DSB customers  around the state.  Braille class is the first training opportunity the OTC is planning for.

· OTC additional technology has been ordered 




	8. Targeted Training and Staff Development

	ARRA FTE Goals                                                                                               0   FTE 

	Estimated total cost:                                                                                    $45,000.00

	Recovery funds approved:
	$0
	

	Spent to date:
	
	$0

	Projected labor hours:
	0 hours
	

	Labor hours to date: 
	
	0 hours

	FTE to date:
	
	0 FTE

	Start date: 7/01/09
	End date: 7/01/09

	

	8.1 Benefits training DSB staff

	Estimated Cost:

	Recovery funds approved:
	$10,000.00
	

	Spent to date:
	
	$0

	Projected labor hours:
	0 hours
	

	Labor hours to date: 
	
	0 hours

	FTE to date:
	   0 FTE 
	

	Start date: 
	End date:            

	Notes:

	

	8.2 CVES Staff Training

	Estimated Cost:

	Recovery funds approved:
	$35,000.00
	

	Spent to date:
	
	$0

	Projected labor hours:
	0 hours
	

	Labor hours to date:
	
	0 hours

	FTE to date:
	0 FTE
	

	Start date: 7/01/09
	End date: 6/30/11

	Update:
· The trainer has agreed to dates and times for delivering the training to 14 DSB staff

· The training will take 7 days and mid March has been set aside for this 

· Counselors will have the basic and advance knowledge to provide testing in house 




	9. BEP New Location Equipment and Build Out

	ARRA FTE goals                                                                                             .01   FTE 

	Estimated Cost:                                                                                            $45,000.00

	Recovery funds approved:
	$45,000.00
	

	Spent to date:
	
	$33,016.00

	Projected labor hours:
	248.5 hours
	

	Labor hours to date:
	
	248.5 hours

	FTE this quarter:
	
	0.15

	Jobs created:
	0 jobs 
	

	Economic impact:
	Just FTE construction currently 
	 

	Start date 7/15/09
	End date: 12/10/09

	Notes:

	Update:

· The Pritchard building site is complete and ready for a  BEP operator 
· The site is projected to bring and economic impact to the local region of $140,000.00  per year and hire up to 7 employees 




	10. YES Youth Employment Solutions

	ARRA FTE Goals:      3  FTE

	DSB Outcome Goals:   24 youth internships per year 

	DSB Outcome Goals    Employer participation

	Estimated Cost:                                                                                      $200,000.00

	Recovery Funds approved to date : 
	$91,000
	

	Spent to date:
	
	$90,240.00

	Projected labor hours: 
	2,280 hrs
	

	Labor hours to date:
	
	2,280 hrs

	FTE to date:
	
	4.34 FTE

	Internships to date: 
	24 internships
	

	Start date    6/15/09          to 8/5/10
	End date: 

	Update: 

· Year 2009 has completed and was considered a success 
· 24 youth participated and worked the month of July 

· There was a large variety of employers that participated 

· 18 staff were hired to assist with this summer program

· The youth that participated in the program had a summer job, earned some summer income, learned  the need skills to succeed in school and work, found new friends and support and generally had a great and productive summer.




