VR Stimulus Project 

Fiscal Code:
Name:  OTC Residential Housing Solution—Project 11
Code:  11
Priority A
Proposed Project Lead:  Don Alveshere 
Purpose:  
DSB will be purchasing a long term lease with Mercy Housing for stable and sustainable housing for DSB’s Orientation and Training Center’s (OTC) residential housing component.  This will correct safety and access concerns as present with DSB’s current housing option. 
Job /other impact:  0
Rationale:  
The OTC’s current housing situation is not suitable because the quality of the facility is quite low.  Additionally the elevator is unreliable this makes things difficult for our customers who need the elevator for accessibility reasons related to orthopedic impairments (there is no floor that does not require elevator access).  This is especially a risk should an emergency requiring an evacuation arise.
DSB has been looking for a long term housing solution that addresses these needs but maintains the programmatic improvements that have occurred over the last twenty years.  We feel that we have found this solution.  One of the first concerns is to ensure that students at the OTC are housed in an integrated community environment.  Previous OTC solutions had the students isolated in dorm like settings that did not lead to community integration or push students to practice the skills for independence they were learning in class.  The Mercy Housing option will continue the integrated community approach.  Some examples of this include: a Boys and Girls club that is nearby, the OTC has already developed community volunteer and internship opportunities nearby, and there will be many community activities planned.
Another way that this new housing solution is strong is that it will allow for student’s to get into the community quicker.  One method for this is that the housing will be located along the light rail system and has a bus line nearby.  This will allow students to have easier access downtown and to shopping and recreation opportunities.  For individuals who lack independent travel skills this new location will allow access to the OTC sooner as they gain advanced travel skills.
Finally, it is important to note that there have been significant maintenance issues that have arisen at the current location that impact the quality of the apartments.  The new housing solution will address this.  
Milestones:
· Letter of Intent to lease has gone out to Mercy Housing
· Contract entered between DSB and Mercy Housing.

· Payment for lease.

· Ability to move in to new apartments.

Challenges/concerns:
There is a possibility that legal or contractual issues could arise that prohibit this project from going forward.
Estimated Start Date:   June -2011

Estimated Completion date:  Same
Estimated Cost:  $720,000.00
Evaluation Criterion:
There will be no measurable outcomes during the ARRA reporting cycle. Through time DSB will have the capacity to house 12 people at a time to attend our Orientation and Training Center.   This participation will provide those participants with training in activities of daily living skills, assisting many to become employed.  
Sub0-grants or sub-contract detail:  Vender detail 
Mercy Housing 
