Vendor Committee Meeting Minutes
September 28, 2012    ♦   NOAA, Seattle, WA


	Members Present		BEP Staff Present	DSB Staff Present			Robert Ott				Jeanne Gallo		Gary Myers, A.D.
	Kevin Heimbigner			Jim Sutherland
	Carrie Arnold			Liz Tunison
	Gloria Walling
					 
Agenda

1) Financial Report for Oct. 2011 through end of August 2012
a) Consumable Inventory owed “Zero”
b) Rent past due as of August 2012 - $950.14
c) Matchable - $413,768.05

2) Training Program – 
· BEP Food Service Operator Training - Jim
· VR Self-Employment Training  -  Jeanne
· All State Meeting Update – Jeanne & Liz

3) Emergency Management Plan – Jim

4) BEP Brochure – Jeanne

5) Food Procurement Workgroup - Jeanne

6) New Buildings— 
a) EPA, Seattle
b) Tacoma Public Utilities

7) Report on Facilities:
a) Pritchard Building – opening mid of December
b) Cherry Street Building – remodel
c) Pierce County Courthouse – cabinetry 
d) Pierce County Annex – cabinetry
e) ESD, Olympia – remodel 
f) King County Courthouse - face lift

8)   Policy Updates– Jeanne
a) Policy 2025 Facility/Operator Evaluation with Sanitation/Maintenance Report
b) Policy 2050 Benefit Package
c) New Policy 20……  Alternative Skills Standard
d) New Policy 20……  Federal Match Determination


MINUTES
Robert Ott introduced new DSB Business Services Assistant Director, Gary Myers.  Gary explained that his position supports Fiscal, IT and BEP programs.  Gary is working with Executive and VR team to increase number of potential BEP candidates. He is also trying to bring BEP back to Eastern Washington.  Gary also supports using BEP to teach self-employment skills to interested VR clients.  Gary is also intent in helping BEP with succession planning.

Robert Ott invited Gary to speak at the Annual All-State Meeting, but Gary while appreciative of the offer is unable to attend due to a prior commitment. 

1) Financial Report for Oct. 2011 through end of August 2012
a) Consumable Debt:  None at this time.
b) $950.14 owed in rent.  
c) Matchable- $413,768.05.  BEP’s goal for federal year is $450K.
· Benefit package should be determined by end of October.
· Equipment repair expenses have been high as equipment isn’t lasting as long.
· BEP has consolidated equipment and let go of 1 of 3 storage lockers.

2) Training Program
a) BEP Restaurant Management Training
· Have one student in training and she is doing well. Currently doing work experience at DOT and showing great people & cleaning skills
· Improvement needed in computer skills.  BEP working with OTC to see if one-on-one classes can be given and VR counselor will have to approve.
· Vendors agreed that a portion of cash register training should be performed with sleep shades.
b) VR Self-Employment Training
· Details still being worked out.  BEP could potentially offer business basics to VR clients interested in self-employment. Unsure if the class would be simultaneous with BEP Restaurant Management Training or offered as an occasional workshop.
· Gary is interested in what areas can be outsourced to other agencies such as Dept of Revenue or L & I.  
c) 2012 All-State Meeting, October 26-27th, Olympia
· Still working on scheduling of speakers.  Trying to get L & I, a Nutritionist, and Sysco to present material.

3) Emergency Management Plan
· Discussion about using one of our facilities to feed workers and neighbors in emergencies. Would have to be able to serve 3 meals/ 7 days a week.  Facility must have back up power.  NRB and OB2 were suggested.  Would be a good way to use up product in other facilities if they lose power. Could probably bill agencies that are getting fed.  More research and planning required.

4) BEP Brochure
· Need pictures for brochure.  DSB may contribute professional photographer.

5) Food Procurement Workgroup
· Group made up of various state agencies and non-profit groups.  
· Attempting to set “guidelines “concerning healthy options in vending machines and in food service.  BEP is concerned these guidelines might be presented as a bill.
· Jeanne suggested that vendors start promoting those items they already serve that are healthy.  Be proactive.

6) New Buildings:
a) EPA, Seattle
· On hold.  No word about this location in months.
b) Tacoma Public Utilities
· Anticipate going in January 2013.  
· Some remodeling will need to be done in stages.
· Good potential: 1100 employees, lots of walk-in traffic, monthly catering event and facility helps subsidize some costs and repairs.  Menu prices are currently very low and will need to be increased.  There is a union

7) Report on Facilities:
a) Pritchard—Will get keys in December and will open for business first week of January.  Long session this year. 
b) Cherry Street—No longer DSHS.  Now Health Care Authority. 3 compartment sink added.  Building paid for cabinetry.  Sales have increased since remodel.
c) Pierce County Courthouse—new cabinetry being added to create more cohesive appearance.
d) Pierce County Annex-- new cabinetry being added to create more cohesive appearance.
e) ESD Olympia—Ice machine added, new cabinetry, painted and security gate being installed soon. 
f) King County Courthouse— still plan to facelift facility.  Have to use in-house King County construction, electrical and plumbing shop.

8) Policy Updates:
a) Policy 2025 Facility/ Operator Evaluation with Sanitation/Maintenance Report:
· Want to add updates made on evaluation forms into actual policy.  Also want to assign a form number to the evaluations. Vendors approved.

b) Policy 2050 Benefit Package:
· Want to add how the benefit package is computed into policy.  Jeanne read calculation to group.  Vendors approved.

c) New Policy 20_ _ Alternative Skills Standard:
· Jeanne is working with OTC to come up with a list of skills required for BEP applicants.  OTC will test applicant to certify abilities or VR counselor can sign off that skills can be met.  May have either OTC or VR submit a report to BEP.  If some skills need improvement, VR counselor would be required to get applicant appropriate training.  Vendors liked this policy, but more work needs to be done with OTC before it’s finalized.

d) New Policy 20_ _ Federal Match Determination:
· This policy would describe how the State determines Federal match.  This would accompany the description of how the Federal government computes it. Vendors approved.

9) New Business:
· [bookmark: _GoBack]Gary Myers wanted to discuss the BEP selection process with vendors.  Suggested that if applicants had more time to apply for an available location, they could do research and develop a stronger business plan.  It would help the incoming applicant to have a better understanding of what they were walking into and might set them up for better success.  Jeanne said some of these suggestions would involve changing WACs.    Overall, led to a discussion in the group about their application experience went and helped Gary understand how the process works.
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