1. Vendor Committee Meeting Minutes

February 24, 2012    ♦    Seattle DSB, 2411 S. Alaska St., Seattle, WA
Members Present

Licensees Present

Staff Present

Guest Present
Robert Ott


Brian Raymond

Jeanne Gallo


Bonnie Raymond
Robert Miller 


Peter Szeto


Jim Sutherland

Ronald Moore
Gloria Walling






Liz Tunison


Willie (OTC student)
Carrie Arnold










Greg (Robert Ott’s driver)
Alan Madderra



Kevin Heimbigner

Agenda

1) Financial Report for Oct. 2011 through end of Jan. 2012

a) Consumable Inventory owed as of  Jan.: $2,142.27  (2)

b) Rent past due as of Jan.: $ Zero

2) Training Program – 

· BEP Manager Training - Jeanne

· Self-Employment Training  -  Jeanne

3) State Budget - Jeanne

· Agency – may be impacted   

4) Sysco contract w/ rebates – Jim 

5) BEP Brochure - Jeanne

6) State and Federal Rest areas Issues – Jeanne

· Call for vendors to act at Federal Level

7) Vending Revenue  Overview – Liz

8) Olympia Campus  Rents–  Jeanne

9) New Buildings— 

a) EPA, Seattle

b) DIS / Wheeler Project 

10) Report on Facilities:

a) Legislature - Pritchard Building

b) GA Building

c) Cherry Street Building

d) Pierce County & DSHS location

e) Jackson Federal Building 

f) King County Courthouse - face lift

g) Lots of Equipment 

11) WAC review - 

(a) MINUTES
1. Financial Report for October 2011 thru end January 2012:
· $150,000 of matchable income.  State revenue down, federal slightly up.
· $130,000 in federal vending revenue. Large portion paid out with benefit check.
· BEP has spent more on equipment repair versus purchasing new.  Some locations, such as Cherry Street & King County Courthouse, are up for minor remodels.
· Expenses paid out for October’s All-State Training that included lodging, food, & a speaker.
· BEP rents 2 large storage units to house current overstock of equipment.
a) 2 Vendors owe a combined total of $2142.27 for consumable inventory. 
BEP expects Vendors will have this debt paid off by end of this month.
b)  No one is past due on rent.
2. Training Program
a) BEP Manager Training
· 1 person has applied and a few have expressed interest.  Need at least 2 for a class in order to make it less of a financial burden on VR as they pay for this training.

b) Self-Employment Training

· VR has asked BEP to teach a self-employment class to interested clients.  Will cover everything from taxes, business plans, marketing, finances, customer service, leadership and management.  Details are still being worked out and Jeanne will present the plan to VR in May.
· BEP hopes to have their students participate in this training as well.
· Vendors may be contracted ask speakers and share their expertise as business owners.
2. State Budget

· Not finalized yet as Legislative Session is still in progress.

· There are planned cuts to Independent Living program as DSB was asked to make 10% cut.

3. Sysco Contract

· Several vendors signing up with Sysco in place of US Foodservice.
· Many rebates offered.  Make sure to discuss these with sales rep.
· If you have questions about the contract, contact Roy Gappert.  
· Never hesitate to ask other vendors for suggestions on product lines
4. BEP Brochure

· Samples from various states were handed out.  Generally the brochures are tri-fold and show pictures of locations and have overview of services provided, what qualifications are required to participate in program and how to apply.
· DSB offered to create BEP brochure.
· Brochure will be great tool for VR to attract qualified participants.
· Vendors all agreed it was worthy idea and want to move forward.  BEP staff will work with vendors to come up with approved verbiage. 
5. State & Federal Legislative issues

· HB 1801 concerning food purchasing policy.  It would impact cafeterias, especially those selling a majority of packaged items.   It would also significantly impact vending machine sales as the bill pushes for 75% of items to fit specific healthy guidelines.  Ultimately, it could cripple BEP’s budget and its ability to take care of facilities and equipment.  BEP supports the Federal guidelines of requiring 25% healthy items, which BEP already does in most locations with the FitPick program.  At this time, bill hasn’t pass, but it can always be attached to another bill.
· Federal Transportation Bill 7, amendment 217 concerning commercialization of rest areas.   There were also some similar bills on the state level.  Vending revenue from rest areas accounts for 24% of BEP’s total funding.  Many vendors and potentially impacted groups, such as truck stops, contacted their legislative representatives to voice their concerns.   

· BEP is working with a lobbyist group to try to get new wording in the transportation bill to allow BEP to install machines at all Interstate rest areas without paying rent.

· Committee discussed importance of staying on top of legislative issues and being prepared to respond on short notice.  The idea of having a subcommittee during Legislative Session was suggested.  Vendors agreed to participate in a phone tree in order to share pertinent legislative information with each other.  This would help to ensure vendors were reaching out to their respective representatives and would have the corrective facts when doing so.
6. Vending Revenue Overview
· State vending revenue accounts for approximately 40% of the vending revenue BEP receives, but in 2011 that percentage dropped to 36%.  With layoffs and a 3% salary decrease for state workers, this may explain why vending sales have declined in state facilities.  Over the past 4 years, there has been a 16% decline in state vending revenue and only a 1% decline in federal revenue.

· If HB 1801 is enacted, state revenue would be expected to decline even more.   

· On another vending topic, it’s imperative that if vendors have empty vending machines or any service issues that they report it to BEP immediately.  Vendors are also encouraged to call the vending company directly, but BEP needs to be kept in the loop to ensure vending company is adhering to their contract.
7. Olympia Campus Rents

· DES will present square footage and how rent is computed per each facility.  At this time, BEP is only aware of one facility having a rent increase and it’s due to an increase of 10 square feet in floor space.  More rent increases are expected.
8. New Buildings

a) EPA, Seattle:  Hoping to open in early Fall.  EPA will be in 10-21st floors with roughly 700 staff and the café will be on the 16th floor.  There will be no rent.  Most necessary equipment is currently in BEP storage.
b) DES, Olympia: BEP was asked 2nd time if interested, but still too costly.  Unsure if someone has been contracted to run café at this time.  BEP would like to offer a grab & go espresso cart for building.  

9. Report on Facilities

a) Legislature/ Pritchard
· Pritchard will close on March 8th when Session ends.  Vendor will have until 15th to clean facility.  Facility has been very successful with record sales, minimal congestion and no reported complaints to BEP.  Menu was simplified to streamline service.  Vendor has done well.
b) GA

· With only 300 people (WSP) in building, BEP plans to shut down café.  BEP has asked to operate an espresso cart with grab & go on 1st floor, but waiting for a response on that idea.
c) Cherry Street

· Evolving into a fixed facility with new counters and sinks being installed.  Will be able to serve soup, but will not do prep.   Building is no longer DSHS, but the Health Care Authority.
d) Pierce City-County & DSHS Tacoma

· Cafeteria on 11th floor of Pierce City-County closed.  Espresso stand on 1st floor is doing well and is now linked with DSHS Tacoma.
e) Jackson Federal

· Vendor is thriving and enjoying this location.  BEP added a single door cooler to accommodate bottled water sales.

f) King County Courthouse

· BEP still plans to do facelift.  Must keep in line with facility’s historic décor.

g) Equipment update

· BEP has 2 large storage units full of equipment from closing down Bellevue and Pierce City-County.  With GA closing, there will be even more equipment going into storage.  EPA will be stocked with this equipment.  Vendors can anticipate getting used equipment if any of their equipment dies rather than BEP buying new equipment.
11.  WAC Review
· Need to make some minor updates to current WACS.  

· No plans to change any RCWs.

At the conclusion of the meeting, a committee member asked that the next meeting agenda include discussion about benefit package voting.  Specifically who can vote and the impact consumable debt may have on a vendor’s vote on benefit package percentage.
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