


State Rehabilitation Council for the Blind 
December 5, 2015
Seattle, Washington
Attendance
Council Members Present:
Sue Ammeter, Lou Oma Durand, Steve Fiksdal, Jerry Johnsen for Bob Huven, Doug Trimble, Yvonne Thomas-Miller, Eva Larrauri, Debby Phillips, Gloria Walling, Nate Marshall, Tracy Kahlo, Emilio Vela, Vaughn Brown (by phone).
Council Members Absent:
Sheila Turner, Nate Marshall, Erica Hansen.
Staff and visitors Present:
Debbie Cook, Arlene Itou, Michael MacKillop, Kim Canaan, Jim Lochner, Marci Carpenter.
Welcome and Introductions:
Sue Ammeter, Chair, called the meeting to order on December 5 at 9:06 AM. Council members, DSB staff and guests introduced themselves. 
Approval of September 11, 2015 Minutes:
Motion: Steve moved and Emilio seconded acceptance of the September 11 meeting Minutes. Motion carried.
Director’s Report: Lou Oma Durand
Staff attended the CSAVR and NCSAB fall conferences which were held in Seattle. Lou Oma and Michael also met with the tribal VR partners in the state to talk about stronger collaboration. 
Lou Oma continues to serve on the Workforce Steering Committee. The Prosperous Economy Counsel recognized DSB for number of employment outcomes and highest wage ever for DSB participants in 2015. 
Lou Oma reviewed program outcomes for 2015 which were included in the SRC packet. 
Three staff are enrolled in the Emerging Leaders program offered by the Center on Continuing Education in Rehabilitation at the University of Washington.
The state budget picture is grim again with hard choices that must be made by the Governor and the Legislature without any new funding. DSB has made a Supplemental Budget request for funds to offset cost of the recent RSA finding for indirect cost recovery. DSB continues to face the budget challenges imposed by the 15% set aside for youth services, staff salary increases, new data requirements imposed by WIOA, purchasing a new case management system, and fees for workforce infrastructure. All these issues combined may result in Order of selection at some point. 
Michael has been working on the VR portion of the Workforce Combined State Plan and Lou Oma thanked him for his leadership in this massive project. DSB is taking some planning risks because the VR regulations are not released but the plan will be due anyway. After the regs are released, DSB will need to revise the Washington Administrative Code (WAC) which will include a public process to be coordinated with the SRC. In addition to incorporating what we know about the federal requirements, DSB’s plan must also take into account the agency Strategic Plan developed in 2015 and the Governor’s progress indicators for Results Washington. 
Staff are implementing the new requirements for Unified English Braille (UEB) which take effect in January. All staff with braille certification must take the UEB certification exam by June 30, 2016 to remain certified.
The OTC will be moving to the new apartments which are next to the Seattle office. This is tentatively scheduled for the first of February. The SRC requested to tour the apartments if possible during the next meeting. Doug asked for more specifics and was told there will be six apartments each with two bedrooms and two baths. There are common areas, and also will be parking for DSB cars. 
DSB reader/drivers participated in an awareness training at the OTC. This was the first time to do this for reader/drivers and it was very well received.
A number of different projects are under consideration to expand youth services to meet the federal spending requirements and strengthen the program. These include increased collaboration with WSSB and hiring a staff person for job development at the school, and partnering with the consumer organizations to provide mentoring or training activities. 
Four of the DSB field offices offered an open house to celebrate White Cane Safety Day in October. The other two offices partnered with other organizations for community events related to employment of people with disabilities. The open houses were not as well attended as hoped, but DSB made a number of media contacts, got excellent press coverage, and learned a lot about process improvement for future events.
New brochures, including one called Solutions for Business, are being produced. These will be shared with the SRC when ready.
Arlene has been working with the DSB safety team on a number of issues including: emergency kits for all offices and cars, regularly scheduling emergency drills, dissemination of a video on how to respond to an active shooter, and first aid instruction. 
DSB will participate in the upcoming Legislative reception in January. Sue said the SRC is also partnering for this event.
Lou Oma thanked sue and deb for their leadership efforts in the state. She also noted the national leadership coming from the northwest with Chuck Young at Hadley and now Craig Meter at APH.
Arlene reported that DSB is currently fully staffed. New hires include: Management Analyst, O&M instructor for OTC, and Rehab Teacher for north region. There is a new student intern as a Rehabilitation technician. There are also new career ladder opportunities with implementation of Program Specialist positions for rehab Teachers and new Program Leads to assist area managers on each field team. 
Sue asked why BEP updates were not included in the program reports. Michael said that they would be included in future, it was a communication glitch.
Sue mentioned the Rehab panel at the recent WCB convention. The panel included Paul Dziedzic (former DSB Director), Debbie Cook, and Dan Frye (NJ Commission for the Blind Director.) They talked about past, present and future of the VR program and how consumers could become involved.
Workforce Combined State Plan and Operational Plan: Michael MacKillop
The SRC packet included the Draft VR State Plan attachment for DSB. Michael thanked the SRC for their previous feedback on the Operational Plan. The state Plan covers four years. Sections that Michael highlighted included: input from the SRC, Cooperative Agreements, coordination with Special Education, supported employment, business engagement, interagency participation, staff development, statewide needs assessment, customer satisfaction, strengths and challenges, state goals and priorities, order of selection, and program evaluation. The Plan is due March 1.
Discussion: Jerry talked about severity of disability and how it is defined for order of selection. DSB must provide the full scope of services to those who are served, cannot reduce service level to avoid Order of selection. Michael explained DSB’s proposed order of selection which relates to the number of functional limitations. Sue asked if more training regarding this could be made available before the SRC advises on new WAC. Jerry thought the Council should determine which issues are most important to follow.
Employer Engagement: Mark Adreon
Mark has been serving on the Access Technology Taskforce for the Workforce system. They have identified 14 groups of individuals with employment access barriers including people with disabilities. The taskforce has representation from 3 Workforce Development Councils, 3 service providers, GCDE, Employment Security, OSPI and others. There are also advisory committees for each local Council. Mark encouraged the SRC to become involved locally. Customers will be able to bring their own technology tools for use in One Stop Centers or use the resources remotely which creates a cyber one stop. Sue asked if Mark had contacts for Workforce Board representation on the SRC. He thought Eric Wolfe might be a good person to consider because he is very interested and also lives in the area. For more information or to connect with a local council contact: Mark Adreon, 206-906-5502 mark.adreon@dsb.wa.gov.
SRC Elections
Tracy and Yvonne served on the nominating committee. Sue is nominated for another term as chair and Steve is nominated for another term as Vice Chair. There were no nominations from the floor.
Motion: Gloria moved and Debby seconded that Sue be elected by acclamation. Motion carried.
Motion: Gloria moved and Emilio seconded that Steve be elected by acclamation. A letter was read from Steve on his behalf. Motion carried.
Workforce Plan Meetings
It was agreed that the SRC would have a phone meeting on December 15 at 7:00 to develop formal comments on the State Workforce Plan DSB VR Attachment. 
It was also agreed that the public meeting to accept comments on the State Plan Attachment would be January 21 at 7:00 PM. Staff would make arrangements and send out notices.
Membership: 
There are still two openings for business or labor representatives. 
Sue contacted the Workforce Board about lack of participation from Erica Hansen. She will be removed from the SRC. Deb will continue to follow up with the Governor’s Office. 
Appointment of Vaughn Brown as a representative of recipients of services has been confirmed.
Committee Structure:
It was agreed that the present committees have not been effective. Deb proposed a new structure based on the SRC requirements. The three committees would now be: DSB monitoring and performance which would include things like the Customer Satisfaction Survey and Annual Report; DSB planning which would include the Workforce and strategic plans; and Partner Coordination which would include strengthening relationships with required partners along with other working relationships. 
Motion: Gloria moved and Doug seconded that the SRC adopt the proposed committee structure. Motion carried.
Sheila asked to chair the monitoring and performance committee. No other committee assignments were determined.
Annual report:
The Report is almost complete. Kim will send it out for review. Bios are still needed for new members. 
Legislative Reception:
Deb proposed that a short handout be provided on behalf of the SRC for the Legislative Reception. She invited members to identify key issues. Older Blind and BEP service to rest areas were identified as primary issues.
Ad Hoc Bylaws Committee:
Steve and Emilio agreed to serve on a committee to revise the Bylaws. Issues include changes from WIOA and the new SRC committee structure.
Meeting dates:
March 4, May 20, September 9, and December 2, 2016, all subject to change.
Adjourn
[bookmark: _GoBack]It was determined that all business had been completed; meeting adjourned at 3:00 PM.




