


State Rehabilitation Council for the Blind 
March 4, 2016
Seattle, Washington
Attendance
Council Members Present:
Sue Ammeter, Lou Oma Durand, Steve Fiksdal, Jerry Johnsen, Doug Trimble, Yvonne Thomas-Miller, Gloria Walling, Nate Marshall, Emilio Vela, Sheila Turner.
Council Members Absent:
Tracy Kahlo, Debby Phillips, Eva Larrauri, Vaughn Brown.
Staff and visitors Present:
Debbie Cook, Arlene Itou, Michael MacKillop, LaDell Lockwood, Bobby McCalden, Kim Canaan, Marci Carpenter, Shannon Martsolf.
Welcome and Introductions:
Sue Ammeter, Chair, called the meeting to order on March 4 at 9:00 AM. Council members, DSB staff, and guests introduced themselves. 
Approval of December 5, 2015 Minutes:
Motion: Steve moved and Emilio seconded acceptance of the December 5, 2015 meeting Minutes. Motion carried.
Director’s Report: Lou Oma Durand
PRE-ETS set aside: 
The new WIOA requirement to spend 15% of the federal grant on Pre-employment Transition Services to in-school youth creates significant challenges for DSB. For FY15 the total VR award was about $8,535. 000. This means DSB had to set aside $1,280,241 to spend on Pre-Ets services for that year – FY15. 
DSB highly values services to youth and is doing everything possible to ramp those up quickly including partnering with WSSB to fund a job developer position for blind youth work experiences in Clark County – this is a pilot which could be replicated to create more work experiences for youth around the state in local areas, and throughout the school year, not just in the summer. Staff are creating more SCILS workshops for ages 9 through 13 around the state. DSB has established a full-time youth services specialist position in Tacoma, and is currently in the hiring process. Michael talked about the technology workshop and the Cropped and Chopped workshops for kids.
In April or May DSB plans to publish a Request for Qualifications (RFQ) to consumer groups and other organizations to solicit proposals for Pre-Ets service delivery projects that address the Transition services sited in the new law. Hopefully the consumer groups will propose some mentoring projects, soft skills activities, or even family education and support projects around job-readiness. Other organizations like the Lighthouse, CCER, Center for Change in Transition, and maybe even some WDCs will be interested in submitting proposals.
It’s not easy to track and calculate these expenditures, given the vagueness of the draft rules, and the necessity of creating new data tracking systems. But it looks like DSB has expenditures of about $438,316 for FY15 that can be justified as Pre-Ets, leaving $841,945 to be relinquished. To put it another way: DSB has spent about one third of the required set aside and 5% of the total VR award. The amount that might be relinquished is about 10% of the VR award. Normally excess federal funds can be used as carry-over monies into the next year. But DSB has made the decision not to touch this set-aside money until the final regulations come out and management sees where DSB really stands. 
DSB’s big concerns and questions are both specific to our state and nationally. How will this impact our services to the adult population with critical needs? Will this drive us into an Order of Selection (waiting lists) within four years? Across the nation, how much will not be available to people with disabilities who are unemployed but ready for work? Could Congress really have intended to lose so much from the VR program, given the current jobless rate?
This is affecting VR agencies all over the country and especially blindness agencies with small populations. DSB feels that post-secondary education should be included in the 15%, since it is such a huge expense and definitely part of Transition to work.
There was discussion about the timing for the SRC to comment to Congress on their concerns regarding the transition set aside and other issues. 
State Plan: 
Lou Oma gave kudos to Michael MacKillop for all the studying, thinking, writing, processing, and communicating he did to make the State Plan process result in a good product for DSB and for those DSB serves. She also thanked the SRC once again for their work and participation. She noted that in spite of all the challenges, DSB is keeping its sights on the I for “Innovation” and the O for “Opportunity” of WIOA. The State Plan is also a vehicle for how we communicate our priorities and policy decisions to our federal regulators. So, Lou Oma is eager to know how the Plan is received by them.
DSB is trying to figure out how to interpret some WIOA measures related to employment two quarters and four quarters after exiting the program. It appears that DSB’s numbers for job retention might be lower than they should be so DSB needs to determine why this is happening. There are factors such as federal employment and self-employment which are not counted, but there are probably other factors as well that should be considered.
Sue thanked staff for helping the SRC comment effectively on the Plan. She also expressed concern that so few members of the public participated by writing comments or participating in the forum. 
Changes in IL Service Delivery: 
DSB has a new strategy for strengthening Independent Living services to all age groups, while increasing capacity to deliver Pre-Employment Transition Services (Pre-Ets) at the same time. DSB now serves the under-age-55 blind population who are not eligible for VR with our IL Part B funds, plus other funds. In fact, we more than double the resources available to serve this population with our matching funds. In-house DSB staff have been delivering these services directly. DSB serves our Older Blind population with separate funding (through RSA) and services are delivered through a contract with the University of Washington and local providers around the state. Though they are currently separate programs, IL services to both the over and under age 55 populations are quite similar in nature, range, and quality. The difference is primarily the age of the target population and the funding source. In both programs DSB gathers data on services provided and outcomes. And in both programs DSB conducts customer satisfaction surveys. 
As already discussed there is now a new mandate under the Workforce Innovation and Opportunity Act (WIOA) to hugely ramp up pre-employment services to transition age in-school youth (Pre-Ets). Lou Oma said DSB needs to create more internal VR staff capacity, as well as manage new external projects, to move toward this goal.
DSB’s new strategy is to move the IL Part B and matching resources into the contract with the UW and marry the under 55 IL services to the Older Blind services. It is expected that the UW will pick up approximately 120 new IL customers under age 55. There are a number of benefits to both the IL and VR programs and customers: The current Older Blind providers deliver excellent services. They have previously worked with the younger population as well, and are eager to be able to serve the entire age range again; This strategy will allow us to align IL services for all ages, to streamline and focus service delivery, and to leverage resources; This creates “one front door” for IL customers regardless of their age or where they live. 
On the WIOA side, DSB will increase capacity to meet the new law’s requirements by converting 2 staff (who previously delivered IL services) to full-time Pre-Ets under VR. Other VR staff who have been managing or serving IL cases, along with their VR caseloads will re-focus to Pre-Ets. Janet will continue to serve birth through age nine (through other funding), as well as Pre-Ets students. Otherwise, the internal direct service delivery staff will be totally VR.
There are plans for transitioning the IL under 55 program to the UW that will hopefully make it seamless for customers. New IL referrals will go to the UW starting April 1st.
Lou Oma also thanked Emilio and the State Independent Living Council for continuing to support the IL program by providing Part B funds. Many other states have lost this source of funding but DSB is partnering with the SILC to ensure that service continues. As part of this, Debbie Cook will once again represent DSB on the State Independent Living Council.
Operations Budget: 
Good news in spite of all the state budget issues. It looks like DSB won’t be facing any cuts.
Disability Equality Index: 
DSB is participating as one of several pilot state agencies doing a self-assessment, using a private industry sanctioned tool, called The Disability Equality Index. Lou Oma said that it’s a good exercise to really examine what kind of work environment DSB provides for people with disabilities. We also have a chance to evaluate the tool itself. Is it meaningful? Does it get to the heart of where organizations should be? We’re congratulating ourselves on some of our best practices, but also learning how we can do even better. More news on this to come.
Other program highlights: 
DSB’s state employee satisfaction survey results were very positive and DSB got statewide recognition for an 82% response rate and 91% overall satisfaction rate. Lou Oma said every employee, not just management, makes this a good place to work together. “Everyone has passion for our mission. And I think when employees feel respected and supported by each other, that translates to how we treat our customers.” 
Entrepreneurial training is happening again. Lou Oma said she is really proud of what staff does to encourage and support small business start-ups.
The Vancouver office is partnering with a local foundation to provide $10,000 in AT for youth who need a little extra beyond what VR can provide. This is a pilot with the potential to continue if successful.
The OTC move into the new apartments went very smoothly. Hooray and thanks to everyone who had a part in making that happen.
[bookmark: _GoBack]Several of DSB’s AT staff did a great job working with Department of Enterprise Services to help raise awareness about accessibility with specific technical assistance around how to make the Learning Management System that delivers online training to staff more accessible.
The regional teams are doing amazing outreach in their local communities.
Arlene reviewed the various staff changes. She also explained about the new Program Specialist positions who will be assisting the regional managers along with still doing the work in their former jobs. 
Sheila reported that Edith Bishel Center has a new Executive Director who is fabulous and future thinking. 
Public Comment:
Shannon commented that she appreciated the opportunity to learn from the SRC and to share ideas. 
Marci talked about the meeting she had with Michael and Lou Oma regarding youth programs at the Colorado Center for the Blind and other options offered by NFB. 
Jerry commented on the state plan process noting that the public forums weren’t so much about responding to the plan as much as an opportunity for participants to express their frustrations with the VR process in general. We need to make these events accessible and easy to use for people. 
Business Enterprise Update: Bobby McCalden
Bobby has a long background in the restaurant business but state government is new for him. 
There are 17 blind vendor operators in the BEP food service business. Three of the vendors are solo operators with no employees. There are four large cafeterias and ten mid-size deli operations. The vendors employ 97 individuals. 
Total sales were 7.3 million dollars in 2015 with $771 thousand paid in taxes. The BEP is a division of DSB but all of the operators are independent business owners. 
DSB provides ongoing management services including maintenance of DSB owned equipment, consultation, and technical assistance. DSB also operates the training program that prepares candidates for state licensing. Candidates must be legally blind and eligible for VR. The training program is six months. 
BEP is funded by vending machine revenue with no state funds. The Governor’s Executive Order 1306 which deals with healthy options has been a recent challenge for BEP operators. Some new rest area locations have been added to the vending machine business and DSB is beginning to explore micro market locations which generate three to ten times the sales of vending machines. 
Doug asked if BEP gets revenue from vending machines at colleges and universities. Bobby explained that some aspects of these are exempt along with some other kinds of locations. Doug also asked if there was any effort to make vending machines accessible with braille labeling etc. Bobby said there is discussion of this but it has been difficult to move vending machine developers in this direction. 
Nate asked about efforts to use local products, and Bobby said that this is a priority whenever possible.
Doug asked about expansion noting that there is only one location in Vancouver. Bobby talked about factors to consider with new locations—cost to set up, expected traffic, availability of an operator etc. 
Strategic Plan Update: Lou Oma and Michael
Lou Oma reviewed the process leading up to development of the Strategic Plan with surveys, an all staff meeting and focused work groups. Lou Oma thinks of this as a strategic framework rather than a plan. There are 3 initiatives guiding the framework.
Initiative 1: Enhance Communications to Reach More Customers and to Serve Customers Better. This includes:
· Gathering the DSB story.
· Targeting the DSB message.
· Telling the story for highest impact. 
Michael provided several examples where programs are working more closely together to share information and collaboration. 
Initiative 2: Enhance and maintain DSB capacity and expertise in serving blind WA residents. This includes: 
· On-going blindness awareness and experience for all employees and service providers.
· Promoting accessibility both internally and externally for information, technology and services.
· Promote teaming among programs; target recruitment of blind staff to increase representation across all levels.
· Develop systems for knowledge transfer.
· Leadership development.
· Incentives for hard to recruit job positions. 
Initiative 3: Integrate employment into a unified customer experience in all phases of the VR process. This includes: 
· Iintegrating employment from intake to training and through program exit.
· Building in work experience and employment-related activities at all levels of the VR process.
· Relating all assessment and training to an employment context.
· Integrating real time labor market data and sector strategies into vocational planning.
· Address impact and accommodation needs of disabilities other than blindness.
· Define stages of job readiness.
· Building employer-desired soft skills such as critical thinking and decision making.
· Develop system for peer mentorship. 
OTC Apartment tour
SRC members walked to the new apartments next door to the Seattle office and received a wonderful tour of this brand new facility.
Council Business
Membership: Deb and Sue shared about their interactions with Workforce Board Staff and agreed that we will need to find the required representation from elsewhere in the workforce community. Lou Oma agreed to make contact with an enthusiastic WDC director she had recently met. 
Several members will term off this year: Sue, Nate, Tracy. We still have two openings for business. Vaughn was appointed for a one year term so will have to reapply. 
Committees: Membership and collaboration includes Gloria, Yvonne, and Doug. It will probably also include Tracy based on past interest.
Program evaluation and reporting includes Sheila and will include some of the individuals who are absent.
Planning and policy includes Sue, Steve, Emilio, Nate, and Jerry.
Ad hoc bylaws committee includes Steve and Emilio.
There was consensus that SRC members should visit Congressional Representatives when they’re in recess during the summer and back home. This could be timed to occur soon after the VR regulations are released so that SRC members can address any concerns. 
Meeting dates:
September 9, and December 2, 2016, all subject to change based on the upcoming regulatory and WAC process.
Adjourn
It was determined that all business had been completed; meeting adjourned at 3:00 PM.




